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DEPARTMENT OF HOUSING — HEAD MAINTENANCE CONTRACT PROCUREMENT PROCESS 
Statement by Minister for Housing 

MR W.R. MARMION (Nedlands — Minister for Housing) [12.36 pm]: I rise to update the house on the 
outcomes of the head maintenance contract procurement process that will provide maintenance services to the 
Department of Housing’s 42 000 properties statewide. The head maintenance contract model enables the 
department to award maintenance works and services contracts to head contractors who then engage 
subcontractors and/or direct labour workforces. Lake Maintenance, Programmed Facility Management, Pindan 
Contracting Services and Spotless Facility Services have been appointed as the Department of Housing’s 
maintenance head contractors. The new contractors will commence operations on 1 November 2014 for a five-
year period. 

The second-generation head maintenance contracts have been developed incorporating lessons the department 
has learned over the past few years, further improving the way the department manages housing maintenance. 
Among these improvements is that two companies are now managing the maintenance for the Perth metropolitan 
area. Contracts were signed on 5 August 2014 as follows: Lake Maintenance for the goldfields, wheatbelt, East 
Kimberley and West Kimberley regions; Programmed Facility Management for the south metropolitan, great 
southern and south west regions; Spotless Facility Services Pty Ltd for the north metropolitan and south east 
metropolitan regions; and Pindan Contracting Pty Ltd for the midwest and Pilbara regions. 

The department has also put in place a delivery program that includes key actions to ensure the successful 
commissioning of the second-generation head maintenance contracts, asset standards, information technology 
services and streamlined processes and procedures. These new contracts are the basis for a consistent and robust 
framework for the way the department manages the 20 000 maintenance requests it receives each month and they 
provide a quality, timely and consistent service for the department’s tenants. 
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